AST-200 InHouse Hydraulic Oil Recycling at Delphi Battery

OilPure is a Continuous Improvement in
AST-200 KAIZEN for Lean Manufacturing.

KAIZEN Event Board at Delphi

Delphi Battery uses OilPure as a Kaizen in their
Lean Manufacturing process. This OilPure In-
House Oil Reclamation project saves Delphi about
$72,640 annually. This oil reclamation recovered
leak hydraulic oil from injection molders in the floor
and recycle for reuse.

Delphi also has MB-50 for oil dialysis throughout
their plastic injection molders to keep the hydraulic
oil continuously clean. This is part of TPM (Total
<4 Productive Maintenance) program to reduce
hydraulic equipment downtime and production loss.

Delphi also installs four dedicated units of
VJ-50 Vacuum Jet Dehydrator on each
Expander machine. Excessive coolant water
leaks into battery cell expanding process at
approximately 1.5 gallons each day.

Each Expander has 30 gallons of gear lube
oil reservoir. This excessive water demands
that Delphi replaces new gear oil everyday.

V.J-50 removes about 1.5 to 2 gallons of
water from Expander each day. So Delphi
does not have to replace new oil due to
excessive coolant water.
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